
NCASC Executive Board Minutes:  November 10th, 2012 
The meeting was called to order at 10:18am. 
 
Katelyn Buffett called roll; those absent at time of roll call: Josh Wall, Andrea Phillips, Ethan 
Hoffman, An Quigley, Luisa Haynes, John McLeod, Henry Foust, Matthew Griffin, Annette 
Harris, Amanda Starnes, Charlotte Cherry, and Colby Cochran. 
 
Katelyn Buffett read aloud the NCASC Executive Board Summer Retreat minutes. 
Jake Peede moved to accept the retreat minutes, Riley Fillius seconded. 
Hannah Hoang then asked for approval of the board meeting minutes, all in favor.  None 
opposed; none abstained.  The motion was passed. 
 
Elliott Mathis briefly welcomed the board after the past retreat’s minutes were read aloud and 
approved.  Elliott shared with the board that Colby Cochran was at a Nebraska football game and 
was not able to attend the meeting. 
 
Approval of the bylaws was brought up to the board by Elliott Mathis. 
 
Western district chairperson, Matthew Griffin, and his advisor, Annette Harris, arrived at 10:33 
am. 
 
Elliott Mathis began to read aloud the newly reviewed articles within the bylaws.  Article 1, 
Districts, shows that there are 37 eastern district counties, 28 central district counties, and 35 
western district counties. 
 
Second Vice President, Ethan Hoffman, and his adviser, An Quigley, and Central District Middle 
School Vice Chair, Nisha Pandya, arrived at 10:35 am. 
 
Article 2, District Fall Conference, was then explained to the board by Elliott Mathis. 
Teri Rasa asked to clarify Article 2 section 12; Elliott said the last possible time to receive 
worksheet with NCASC rebate would be at the February meeting. 
 
Article 2, Section 12 of the bylaws was changed to: A financial report, worksheet showing 
calculation of the NCASC rebate, and a check shall be submitted to the NCASC executive board 
director as soon as practical after the expenses have been paid.  This should be done no later than 
the February board meeting. 
 
Guidelines under Article 6 section 6 should be moved to Article 2 guideline 6; it states student 
board members who are on a fall conference program (general session or workshop presenter) 
shall be exempt paying the registration fee; others must pay the fee. 



Article 3, Committees, and Article 4, State Convention, were also covered by Elliott Mathis.  
Elliott Mathis stated that the last sentence of Article 4, section 5 should be changed from 
“Convention deadlines shall be four weeks prior to the convention.” to “Convention deadlines 
shall be set by the executive board”. 
 
Daron Atkins said that he feels the convention deadlines should only be decided by the hosting 
school and the executive director.  After discussion, Daron Atkins and Elliott Mathis agreed that 
the deadlines should be set by the entire board. 
 
The board discussed whether a state theme and its’ deadline should be explicitly stated in the 
bylaws.  “Article 0” was then made by Elliott Mathis to address the state theme and how it is to 
be proposed.  
 
Article 5, Elections, was then gone over- as was Article 6, Finances.  Daron Atkins said that he 
believes that non member schools should have a $50 registration fee, regardless of the time of 
registration.  Rachel Horttor said that may encourage more schools to join the NCASC.  Annette 
Harris said there should be at least an “early bird registration” extension for all non-member 
schools.  Registration fees are then discussed- ideas on incentives, exclusivity, and the marketing 
of said fees are exchanged.  The question was raised whether or not to change the registration fee 
for member/non-member schools to promote membership for the NCASC State Convention and 
district conferences.   
 
Article 6, section 1 was changed to the following:  Annual dues shall be determined by the 
Executive Board.  Current membership fee is $50 if received by October 30; $95 between 
October 31- June 30.  New member schools or schools that have not been a member in the last 
five years will pay $50 to join at any time.  Upon payment of dues, a school shall be a member of 
the association for one year.  Non-member schools may participate in state events at a per-person 
non-member rate (nonvoting at state convention).   
 
Articles 7 through 17 were then gone over by Elliott Mathis without much discussion.  
Elliott Mathis moved to accept these bylaws with all changes; Jake Peede seconded the motion.  
The vote was unanimous; motion passed. 
 
Elliott Mathis delivered the Mars Hill report: Mars Hill is to take place July 8-15, 2013.  The 
registration fee has not been decided yet- the fees to attend may be raised. 
 
Hannah Hoang went over the NASC and SASC update.  The SASC convention next year will 
take place in Greenville, South Carolina- she encouraged all board members to attend.  The date 
of the convention has not been decided yet.  Packets containing registration rates, hotel 



information, and a tentative agenda for the 2013 NASC National Conference (which will take 
place in Las Vegas, NV) were then distributed to all board members.   
 
Ethan Hoffman delivered the Mid Level Workshop report.  A synopsis of the workshop 
(plus/delta) was then presented by Ethan Hoffman (ex: the workshops were repetitive, etc).   
 
Mid Level Workshop Report: 
Delegates from carnage as well as a few other schools arrived early on Friday to set up for the 
upcoming weekend. The theme of the retreat followed NCASC’s theme, Under the Big Top 
Training the Greatest Leaders on Earth. Schools began arriving at nine o’ clock Saturday 
morning. They were directed to the registration area to receive a folder each; with necessary 
papers for workshops and activities they would be participating in that weekend. Delegates also 
received a drawstring bag and were directed towards their cabins, with assistance if needed. 
Though there was a downpour of rain just during the hour while delegates arrived we didn’t let it 
put a damper on our spirits and continued towards a great weekend.  Once that all schools that 
were attending were accounted for, the retreat commenced to the first general session.  Delegates 
were welcomed and explained the rules, regulations, and house-keeping details for the retreat.  A 
group mixer was provided so the schools could break the ice and meet new people.  Then the 
JC’s performed an introductory skit to showcase each council.  To conclude, delegates split into 
councils and began their assignments to create a circus act and banner that tied into the theme 
“Leadership Under the Big Top”.  After being in council for an hour, there was a lunch break.  
Once the family-style meal was concluded, councils got back together to put finishing touches on 
the circus acts.  During the second general session, JCCs, Taari Coleman and Bilal Butt were 
introduced.  Councils performed their circus acts as well.  When the acts were done, councils 
continued to the resource areas.  Delegates learned about public speaking, staff appreciation, 
time management, 30-minte projects, positive motivation, and etiquette.  When this done and 
over, the leadership Olympics began.  This was a small-scale version of the Mars Hill Olympics.  
Delegates participated in games were they used team work to reach a common goal.  Before the 
family-style dinner, delegates were given an inspirational thought to reflect upon during dinner.  
When dinner ended, delegates watched the movie, “The Butterfly Circus:, an inspirational short 
film about a man that overcomes a disability that controls his life.  We broke into councils to 
discuss the movie and then had “boundary breaking”.  The evening continued with Taari and 
Bilal speaking about believing in yourself.  After that Mr. Mathias led the raccoon circus, an 
activity to help delegates learn a little bit more about each other.  We transitioned from the 
raccoon circus to folk dancing.  Mr. Cochran led the folk dancing and the JCs showed an 
example.  We proceeded to the bonfire and 10:15 p.m.  Before lighting the fire, the JCs said a 
quote or story with a heart-felt lesson or moral.  We ended the night with our candle lighting 
ceremony.  The next day, Sunday, a parent of one of the delegates led the flag raising ceremony 
while a Carnage delegate sang the National Anthem.  Then we moved to another family-style 
breakfast.  After that we had two more guest speakers.  Moe Kennedy, spoke about Victory 



Junction, and what we could do to help.  Leo Hodson also told his story and message as a lesson 
to all.  Hannah Hoang then gave a presentation on the state convention.  Councils had a final 
evaluation and cleaned up their council areas.  For the last general session, we had a final thank 
you, and then the retreat was dismissed after a great weekend! 

The financial report was given to each member of the board (including total expenses and the 
grant total) for the Mid Level Workshop.  The question was raised whether or not the registration 
fee should be increased for non-member schools to provide an incentive for membership. 
 
Hannah Hoang moved to recess for lunch at 12:00 pm.  Riley Fillius seconded- the vote was 
unanimous.  Motion was passed. 
 
Hannah Hoang called the meeting back to order at 12:40 pm. 
 
Erin Naziri, Eastern District Chair, delivered her conference report.  
 
Eastern District Report: 
Eastern District was Under the Big Top, Juggling the Acts of Leadership on Saturday, October 
13,2012 at J.H.Rose High School in Greenville, North Carolina. 

Schools in attendance were: 1. Cape Fear High School2. Conley High School 3. Greenbrier High 
School 4. Havelock High School 5. J.H.Rose High School 6. JPII Private High School 7. Pine 
Forest High School 8. Roanoke Rapids High School 9. South View High School 

We had 50 registered attendees at this event. In keeping with our theme snacks and lunch were 
all carnival friendly. Throughout the day, popcorn and cotton candy was available, and lunch 
featured carnival hot dogs, caramel apples, and lemonade. The food showcased J.H.Rose 
Culinary Arts class’s talent. 

The goal throughout the day was to give participants ideas and skills home to their councils 
while keeping the carnival like atmosphere. A combined session of project sharing gave students 
a chance to share about their home councils’ ideas while collecting new ideas. There were two 
sessions of student lead workshops. The topics included the following: teacher appreciation, 
fundraising, study buddies, event planning, and service. 

During this time, John McLeod held an advisor workshop for three sessions. 

Our carnival was complete with face-painting, corn-hole, bobbing for apples, circus themed 
pictures, balloon darts, hit the cans, and many more. Students from different schools were able to 
meet each other through an open lunch/game session as well as during icebreaker games before 
opening and closing general sessions. 



The first general session featured a Victory Junction speech from first vice, Jake Peede. Sheldon 
Taylor from Rose was the keynote speaker and gave a talk on being a leader. The second general 
session featured a state convention promotional video presented by Hannah Hoang and a speech 
by Riley Fillius, president elect, also presented by Hannah Hoang. Mr. McLeod closed our day 
off with a few words. 

Emily Helton, Central District Chair, then delivered her conference report.   

Central District Report: 

On October 20th, 2012, 25 schools attended the Central District Conference at Southern 
Alamance High School.  The theme for the day was Amazing Acts of Leadership: Making an 
Impact; and the day began with registration from 8:15-8:55. Outside during registration, many 
Southern Alamance Student Council members and delegates to the conference led chants and 
cheers for those arriving.  When the first session began, both I and Kristel Black, vice chair, 
spoke before the national anthem was sung by the Southern Alamance Acafellas.  Next, we had 
roll call.  During roll call, each school brought up a donation of canned food.  As a part of our 
service project for the day, we partnered with our local food ministry, Loaves and Fishes, to 
collect canned food.  After a few words from our principal and Mr. Henry Foust, we had the 
advantage of hearing from our first speaker, Mr. Dean Hering. Mr. Hering spoke about many 
different ways to be involved and make an impact in our schools.  We adjourned with 
announcements about workshops.  After a brief snack, delegates headed to their first of three 
workshops.  Workshops were pre-assigned using different colored tickets.  While the students 
rotated through the different workshops, Ms. Kim Lemons presented a session to the advisors.  
After the final workshop, everyone congregated in Senior Circle for a delicious Chick Fil A 
lunch.  Delegates then referred to a different ticket that led them to their “Trapeze Sessions”.  
Trapeze sessions were roundtable discussions of problems and solutions led by Southern 
Alamance Student Council officers along with some NCASC officers.  Once the sharing session 
was complete, everyone moved to the cafeteria for the second part of the service project with 
Loaves and Fishes.  The delegates participated in a meal-packing event, making sandwiches and 
stuffing bags with chips and candy.  After some fellowship, we began the second and final 
general session.  The Acafellas returned for more entertainment, and our next speaker, Mr. Scott 
Adams, spoke about how he recently made an impact by working with the International Justice 
Mission in Uganda.  In closing, many NCASC officers took the stage to promote the 
organization.  Jake Peede spoke about the service project Victory Junction; Mr. Foust and Riley 
Fillius spoke about running for an office in the NCASC, and finally, Hannah Hoang showed her 
video promoting the state conference.  I officially adjourned the day at around 4 pm.  

 Overall, our evaluations proved that the conference went very well.  Some key points 
were that it was a good time of year, and it was fun overall.  We had a few issues with the 
sanitation of the meal packing service project, but that aspect was out of our control. Also, as a 



benefit to the state overall, we were able to keep costs down, so the state should be receiving a 
few hundred dollars back from the conference. 

Matthew Griffin, Western District Chair, then gave his report. 

Western District Report: 

On November 3rd, 2012, Piedmont High School hosted the Western District Conference.  
The theme of the day was “Balancing on the Tight Rope of Leadership.”  We had 340 delegates 
in attendance including Piedmonts Student Council.  When the delegates arrived they received a 
drawstring bag with a T-shirt, and folder with the agenda for the day.   

We started out the day with a keynote speech from Ace from the Ace and TJ show.  He 
taught us that to be a good leader you must know your strengths and weaknesses.  After that we 
had a “Minute to Win it” competition between the schools to see which school could raise the 
most money for two organizations Grin Kids, and Victory Junction.  We raised a total of $700 to 
be divided between the organizations.  The delegates were then dismissed to their workshops, 
along the way enjoyed popcorn and cotton candy.  

The delegates went to two workshops discussing different things like, being a leading in 
your school, community service, public speaking, and many others.  After workshops the 
delegates went to the cafeteria where they enjoyed a chick fil a lunch.  After lunch the delegates 
broke up into their home councils and went on a quote scavenger hunt.  Different parts of quotes 
were scattered across the school and the delegates were given clues to find their parts.  When 
they found all their parts they had to figure out how to put together the quote.  

We then went back to the auditorium where we had the closing general session.  We 
heard from Jake Peede about Victory Junction fundraising, NCASC promotion, and the elections 
process.  Then Hannah Hoang spoke about the state convention.  Then we heard from Shannon 
Powell Lake View Church youth pastor.  He spoke to us about surrounding yourself with MVPs.  
We closed the day with a slide show of pictures from the day.  After this we adjourned the 2012 
Western District Conference.  

Jake Peede delivered his vice president report; he covered Victory Junction, NCASC promotion, 
NCASC awards (including the idea of a condensed honors council form for schools that have 
already been recognized as an honors council), and new NCASC awards.  The idea of an 
electronic honors council form was then brought up by Annette Harris. Discussion of the idea of 
a condensed form/ the “3 year idea” that has been adopted by the NASC ensued; the pros/cons 
were weighted and debated by the board.  The board suggested that honors council schools 
should be recognized at the state convention by colored strips on their nametags.  Hannah Hoang 
will bring that idea up to Mr. Wall before the next meeting, since he was not able to attend the 
one on Nov 10th, 2012. 
 



Annette Harris had to leave early. 
 
Erin Naziri made a motion to pre-approve Jake Peede’s “Rookie Council of the Year” award.  
Jake Peede seconded it.  The vote was unanimous.  The motion was passed. 
 
Jake Peede introduced another idea for a new award, “The NCASC Recruiter”.  Levels of this 
award are to be bronze, silver, and gold. To obtain a bronze award, the school must recruit 1 new 
member school; to obtain a silver award, the school must recruit 2 member schools; to obtain a 
gold award, the school must recruit 3 or more schools.  The definition of a “new member school” 
was then discussed- the idea that a school that has been inactive in the NCASC for 5+ years 
should be included for this award (in addition to a school that has never been associated with the 
NCASC) was brought up.  Jake made the motion to pre-approve the “NCASC Recruiter” award 
under the discretion of Colby Cochran.  Kristel Black seconded it.  The vote was unanimous.  
The motion was passed. 
 
The final award Jake Peede introduced was the idea of the “Victory Junction Distinguished 
Donor” award.  The winning school will receive a certificate and a plaque for their involvement 
in the NCASC state project, Victory Junction. The school that wins this award will bring back 
the plaque to the following state convention for the next year’s winner.  Jake Peede made a 
motion to establish the “Victory Junction Distinguished Donor” award.  Emily Helton seconded 
the motion. The vote was unanimous- motion passed. 
First Vice President Report: 

Victory Junction 

While attending all the districts’ fall conference I spoke and showed a short video to all the 
student councils in attendance. Within the speech I depicted the NCASC’s goal to raise $20,000 
for VJ, told them about the physical characteristics of the camp, showed a VJ video that 
described all aspects of the camp into more detail, and sent them off with encouraging words to 
raise money for VJ. There were two workshops about VJ, one at centrals and one at westerns. 
Right as the school year started I sent out an e-card stressing the importance of donating to VJ. 
VJ currently has no donations yet for this year, but hopefully since we are farther out into the 
school year donations will start coming in. 

Promotion  

This year my student council has put together a video following the state’s theme “Leadership 
Under the Big Top” as the first ever NCASC promotion video to entice non-member schools to 
join the NCASC. Besides from being shown at Easterns and Westerns the video has been 
emailed out to all member schools with the intent to show non-member schools so they can be 
informed and ultimately join the NCASC, the video has also been shared through multiple social 



media sites. If anyone would like to view the video you may go to YouTube and search “NCASC 
Promotion Video”. 

Awards 

After looking through the awards that are already in place I found that all of the awards needed 
no changes and were acceptable in the format that they are currently in, but I have thought three 
new awards that would benefit the NCASC, its member schools, and schools looking to join the 
NCASC. The first award is NCASC Rookie Council Award. This award is geared towards new 
schools or schools who have not been a member of the NCASC for five or more years, to get 
them active in the NCASC from a start.  

Requirements: 1. In order to qualify for the Rookie Council Award it must be the student council 
organization’s first year in the NCASC or it must be the student council organization’s first year 
back in the NCASC after five years of not being a member in the NCASC. 1a. To authenticate 
the council’s membership as being less than a year or less than a year after five years of non-
membership, the council must submit their NCASC membership certificate. 2. The council must 
send three or more delegates and their advisor to attend at least one but not limited to all of the 
districts’ fall conference. 2a. To verify participation in the district conference(s) that the council 
attended the council must submit their receipt. 2b. The delegates from the council who attended 
the conference must write a short essay detailing their experience and what they will take back to 
their home council. 3. The council must send three or more delegates and their advisor to the 
state convention. 3a. the council must submit their receipt from the convention to verify 
attendance. 4. The council must donate at least, but not limited to, $250 to the state endorsed 
service project.  

The next award is the NCASC Recruiter Award. This award is intended for NCASC member 
schools as an incentive to bring in non-member schools into the NCASC; this award will not be 
retroactive.  

Requirements: 1. Any NCASC member school that brings in one school into the NCASC will be 
awarded with the Bronze Recruiter Award. 2. Any NCASC member school that brings in two 
schools into the NCASC will be awarded with the Silver Recruiter Award. 3. Any NCASC 
member school that brings in three or more schools into the NCASC will be awarded with the 
Gold Recruiter Award. 4. Each year a Platinum Recruiter Award will be awarded to the NCASC 
member school that recruits the most schools into the NCASC. This is in addition to any other 
recruiting awards that they have earned. 5. None of the recruitment awards will be awarded 
based on renewals of membership. NCASC member schools will only be awarded recruitment 
credit for schools that have never previously held NCASC membership or have been out of the 
NCASC for five years or more.  



The last award is the Victory Junction Distinguished Donor Award. This award was created to 
properly recognize a NCASC school that raises the most money for VJ and will be awarded with 
a travelling plaque.  

Requirements: An Annual award will be presented to the NCASC member school that raises and 
donates the most money to the state-wide project. The winning member school will be presented 
with a certificate and a plaque to bring back to their school. The plaque will be passed on to the 
following year’s winner and this tradition will continue annually. The only award that will be put 
into play for this year will be the Victory Junction Distinguished Donor Award. 

 I will be finalizing the requirements and will send them off to Colby for final review for 
establishment. 

Riley Filius then presented her president-elect report.  She touched base on the ballot/election 
process for the State Convention.  She has requested to add the duties for the district level 
positions on the website.  The idea of a moderator for the caucuses was brought up.  Elliott 
Mathis said each District Chair would facilitate said caucuses and act as a moderator.  Sets of 
questions for each office should be created, along with general NCASC related questions.  Dress 
code for election candidates should be enforced (including a schedule that tells when to dress 
up/dress down). 
 
Hannah Hoang delivered her president’s report.  The copy of the State Convention schedule was 
given to each delegate.  Hannah encouraged each school to submit an idea for one of the “side 
shows”.  Procedures regarding the side shows were discussed (including rotations for each show, 
etc).  The host homes are still in the works and the adviser hotel will be Quality Inn & Suites, 
located in Matthews NC.   
 
Hannah Hoang then shared an update for “Drive for 5”.  She encouraged each district (especially 
the chairpersons) to start branching out to promote NCASC the State Convention.  Technology 
offered at Sun Valley for the convention will be Microsoft, not Mac.   
 
Hannah Hoang asked the district chairpersons to share ideas for membership plans for their 
respective districts.  The plan is for each chair to contact schools that attended their conferences 
and suggest membership opportunities.   
 
The National Conference on Student Activities will take place November 30 through December 
2, 2012 in Pinehurst, NC for all advisers.  The fee to attend is $315.  Elliott shared the 
membership and financial reports.   
 
The next board meeting will take place on February 16, 2013 at Sun Valley High School.  The 
meeting time will be 10 am. 
 



Plus/Delta for the meeting then took place: 
(Plus +): Impressed with input, excellent host school, excellent directions, excellent 
communication 
(Delta -): No breaks other than lunch 
 
The meeting was adjourned by Hannah Hoang at 2:48 pm. 
 
Respectfully submitted, 

Katelyn Buffett 

NCASC Secretary 

 

 


